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Senior Partner’s Statement 
 
 
Monkfield Medical Practice is a National Health Service general practice providing a 
service to the residents of Great, Upper and Lower Cambourne. We are committed to 
helping our patients manage the important health issues that arise for them and their 
families. 
 
This report has been written and reviewed by the Partners and our Management Team, 
who have confidence in the data and information contained within the report. 
 
Dr Alastair Anderson 
December 2012 
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Our Purpose 
 
To provide NHS General Practice Services and act as a gateway to wider NHS and 
private health services. 

 
Our Vision 
To continue to provide the best possible health care for all our patients by adapting 
proactively to changes in our practice population, the NHS and health care. 

 
Our Core Values 
 

 Professional competence 

 Co-operation 

 Honesty 

 Integrity 
 
 

Our Patients 
 
On 1 April 2012 8674 people were registered with the Practice but we continue to grow 
steadily and with the additional 950 houses that have planning permission we expect 
that the eventual population served by the practice will increase towards 12000 in the 
next few years. 
 
In addition to constant growth for the past 11 years the defining feature of our patient 
population profile is how different it is from that of other local surgeries.  
 

 The population is dominated by young adults seeking to raise new families or expand 
existing families. The birth rate at 24.1 per1000 women of child bearing age in 
Cambourne is higher than anywhere else the UK where the rate averages12.1 per 
1000 women. The impact on our service is very significant and there is a great 
demand for pre-conception care, antenatal care, care of mothers delivering at home 
and postnatal care produce. Inevitably this feeds into a significantly higher than 
average demand for services for children and as time moves on, teenagers. 

 

 Relatively few people over 65 have made their home in Cambourne and this means 
that we have many fewer patients with the chronic diseases (e.g. heart disease and 
diabetes) that are often associated with later life.  

 

 Approximately 10% of our patients get up and go each year.  These are replaced by 
new patients which means that nearly one fifth of all of our patients are new each 
year, and they bring their new patient problems that they have saved up for us to 
deal with. 

 
It is expected to be many, many years before the Cambourne population profile looks 
like that of other local villages. 
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Priorities for Improvement in 2012/13 
 
From April 2013, like all other GP Practices in England, Monkfield Medical Practice will 
be registered with the Care Quality Commission (CQC) which sets down standards that 
we must meet to ensure all our patients receive safe and good quality care.  Preparation 
for registration with CQC has given us an opportunity to review what we do and how we 
do it across the Practice.  We were encouraged to see how many of the CQC standards 
we met already and identified a few where we needed to take action.  These have 
helped form the basis of our priorities for 2012/13. 
 

1. Patient Safety 
 

Infection control 
We are lucky to have a modern, relatively spacious, purpose-built surgery but we 
identified a few areas where there was scope to improve infection control.   
 
This year we will be replacing all our fabric covered chairs with vinyl chairs which can be 
wiped clean.  We will also be replacing the carpet which covers part of the floor in one of 
our treatment with washable vinyl.  Sadly, we have also had to come to the conclusion 
that we can only keep an absolute minimum of toys in the surgery which will be kept in 
consulting rooms.   We will also be setting up an on-going process to audit different 
aspects of infection control. 
 

Health and safety  
We will be supplementing our regular informal checks of the Practice to make sure that 
all parts of the building used by patients and staff are safe and well maintained.  This will 
involve a monthly check covering a wide range of potential safety hazards from fire to 
furniture.  All our staff will also undergo formal Fire Safety Awareness Training. 
 

2. Clinical Effectiveness 
 

Engagement with clinical commissioning 
All clinical staff in the Practice will be contributing to the introduction of Clinical 
Commissioning Groups (CCGs).  Clinical Commissioning Group is the name for the new 
health commissioning organizations that will replace Primary Care Trusts (PCTs) in April 
2013.  They are the major part of the reorganization of the NHS introduced by the 
coalition government in 2010.   
 
The difference between a PCT and a CCG is that the commissioning of services will be 
led by doctors in stead of managers.  This is because doctors are better placed to 
understand what services are needed, as nearly all patients go to their GP before 
accessing any other health services.  Commissioning is the term that is used to explain 
how health services are planned and bought within the NHS.  Monkfield Medical Practice 
is part of the CATCH (Cambridgeshire Association to Commission Health) Local 
Commissioning Group.  CATCH is part of the Cambridgeshire and Peterborough Clinical 
Commissioning Group. 
 
CATCH will be working on a number of services with the aim of improving them through 
new pathways of care.  Monkfield Medical Practice will be particularly involved in the 
development of new pathways for dermatology services.   
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Clinical Audit 
The General Practitioners and other members of the Practice clinical team will be looking 
to see if we can make improvements in the care pathway for patients in the following 
specialties: gastroenterology, gynaecology, ophthalmology, and for three groups of 
patients who are admitted as emergencies – children with respiratory problems, patients 
with Chronic Obstructive Pulmonary Disease (COPD) and patients with dementia.  We 
will be aiming to identify if there are different ways of providing care that might help avoid 
these patients being admitted to hospital.   
 

Clinical Education 
We will have a regular monthly programme of education for our clinical team.  This will 
include sessions run by outside experts and teaching sessions led by our own clinicians.  
These will allow clinicians to review their current practice and learn about new 
developments.   
 

3. Patient experience 
 

Monkfield Medical Practice Patient Survey 
We will be implementing the action plan which resulted from the patient survey we 
carried out in February 2012.  The action we plan to take includes:  
 

 To improve access for patients contacting the Practice by telephone by staying 
open all day rather than closing at lunchtime.  This will increase telephone 
access by 8.5 hours a week.  It will also make it easier for patients who work to 
contact us during their lunchtime.   

 To improve patient satisfaction with Practice Reception Services by reviewing 
feedback given by patients with the reception team and considering further 
training. 

 To further develop our Urgent Access Clinic to provide patients with on-the-day 
access and also ensure waiting times are kept to a minimum. 

 
4. Our role in the community 
 
We see that the surgery has a role in supporting the development of Cambourne as a 
community and plan to contribute in the following ways: 
 

Cambourne Children’s Centre - Dr Jackie Koo has been involved in the 

development of the children’s centre in Cambourne since its inception and is Vice 
Chairperson of the Advisory Board.   
 

Cambourne Professional Group - Dr Koo is also on the Board of the Cambourne 

Professional Group. This group comprises representatives from the Children Centre, 
police force, locality manager, family support worker, parent support worker, youth 
workers and school head teachers. The group identifies problems and discusses ways of 
working together to tackle them. 
 

Development of Health Services in Cambourne - our Practice Manager will be 

working with South Cambridgeshire District Council and NHS Cambridgeshire on plans 
to develop the health provision in Cambourne in response to the planning permission for 
a further 950 houses in the village.   
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Looking Back 
The Quality of Services Provided in 
2011/12 
 

Patient Safety 
 

Significant Event Analysis 
 
The culture of our Practice is one where everyone is actively encouraged to be open 
about mistakes.  It is very important to us that where possible things are put right after a 
mistake and that we always learn when things go wrong so that we do not repeat errors 
made.   
 
We have a formal reporting system which all staff use if a mistake is made or something 
goes wrong.  The reports are thoroughly investigated by a member of the Practice 
Management Team and any learning points discussed with the relevant individual(s) or 
team(s).   
 
At the end of each year we review all the significant events that have been reported in 
case there are any overall themes or trends that we need to be aware of. 
 
In 2011 five significant events were reported – some were reported by two or more 
people jointly.  GPs were involved in reporting 4 of the events, Practice Nurses were 
involved in reporting 2 events and a member of administrative staff reported one event.   
 
The outcomes of our consideration of these significant events included: 

 Changing internal processes for dealing with requests received from hospitals 

 Staff training 

 Changes to existing internal protocols 

 Providing an apology and explanation to a patient 
 

Safeguarding children 
One of our GPs and one of our Advanced Nurse Practitioners undertook advanced 
training in Child Protection.  Our GP Lead for Child Protection has already undergone 
this training.  It was important to us to have access to a significant level of expertise in 
this area because of the very large number of children registered with the Practice. 
 
 
 

Clinical Effectiveness 
 
The quality of clinical care 
 
The Quality and Outcomes Framework measures the Practice’s performance across a 
range of diseases according to nationally agreed standards.   
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The practice achieved the highest possible score against the national standards in 18 
out of the 20 clinical standards (called the ‘clinical domain’).  Overall the Practice 
achieved a score of 981.42 points out of a possible 1000.   
 
Our aim is to improve on this excellent performance and one area we want to address is 
the record we keep of our patients’ smoking status.  This will help us target support for 
those patients who smoke and want help giving up.  
 
 
A Diverse Range of Extra Services 
 
Monkfield Medical Practice offers a range of extra services not found in every Practice. 
 
One of our Advanced Nurse Practitioners has been trained to fit long acting reversible 
contraceptive devices (coils and contraceptive implants) and this means that we have 
been able to increase the number of appointments already offered for this service by one 
of the GPs. 
 
A fortnightly GP with a Special Interest Vasectomy clinic is run from the Practice.  This 
provides a service for patients from other towns and villages locally as well as the people 
of Cambourne. 
 
One of our GPs, Dr Jyoti Sharma, has a particular interest in substance misuse and is 
involved in an innovative way of providing care to patients who suffer from drug 
addiction. Under this system of shared care with the specialist staff stable patients are 
seen by Drugs team in the practice and the GP provides methadone prescriptions and 
monitors the patients.  Dr Sharma has undertaken special training in order to offer this 
extra service.   
 

The Practice Clinical Team meets monthly with members of the Health Visiting and 
School Nursing teams.  This is a vital way of ensuring effective communication across 
health services providing care for the children of Cambourne. 

 
Patient Experience 
 
National GP Patient Survey 2011/12 
 
The Department of Health commissioned the independent company Ipsos MORI to 
conduct a survey to assess patients’ experiences of local NHS services.  This survey 
was conducted across the country and it allows individual practice’s results to be 
compared with the national average. 
 

The full survey results can be found at http://www.gp-patient.co.uk/results/  
 
 
 
 
 
 
 
 
 

https://web.nhs.net/owa/c-pct.practicemanager@nhs.net/redir.aspx?C=E-DVNCz6QUCBeqirLxDMoKf3EdqHsc9I8EHy0ZJQHnVCOTLFNLxAA2fqKSTutgAjCi-8rJ3nBeE.&URL=http%3a%2f%2fwww.gp-patient.co.uk%2fresults%2f
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Overall how would you describe your 
experience of your GP Surgery: 
Good or very good 

 
Monkfield Medical 
Practice 

 
National average 

 
91% 

 
88% 

 
 
Would you recommend your GP 
surgery to someone who has just 
moved to your local area: 
Yes, definitely or probably 
recommend 

 
86% 

 
81% 

 
Last time you saw or spoke to a GP 
from your GP surgery how good was 
that GP at treating you with care and 
concern: Good 

 
 
90% 
 

 
 
84% 

 
Did you have confidence and trust in 
the GP you saw or spoke to:  
Yes, definitely  
Yes, to some extent 
 
Total 

 
 
 
71% 
25% 
 
96% 

 
 
 
66% 
27% 
 
93% 

 
 
New ways of finding out about our patients’ experiences of our services 
 

We are anxious to know what our patients think about the services we offer and how we 
might develop them in future. In 2011/12 we established two important new ways of 
doing this. 
 
Patients now have the opportunity to send comments and suggestions via our website.  
We have acted on comments received via the website.  This included making changes to 
our on-line prescription service to make it easier for patients to request a number of 
items in one order. 
 
We set up a Patient Participation Group with the remit to: 
 

 Help Monkfield Medical Practice develop and improve its services  
 

 Act as a channel of communication between the Practice and the community 
 

 Provide opportunities for the local community to contribute to the development of 
wider NHS services 

 
The Patient Participation Group provides an excellent sounding board and source of 
views on our services.  This feedback is particularly vital to our practice as we continue 
to need to change our services to meet ever increasing demands at a time of funding 
cuts. 

 


